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Envisioning 

Client briefly describes the project. We discuss it if needed and DREAM MAKERS Company gives 

an approximate estimate of the cost and time required to do the work. 

1. Client defines the task and gives the initial information for the project. 

2. DREAM MAKERS Company project manager asks additional questions to clarify the work 

to be done. 

3. DREAM MAKERS Company provides client with a preliminary project cost estimate. 

 

  
  
Architecture 

At this phase we create an HTML-prototype of the project, elaborate the Functional Specification 

(FS) and give an exact estimate of the project cost and time.  

1. DREAM MAKERS creates HTML-prototype and publishes it online on our server. 

2. DREAM MAKERS elaborates Functional Specification, exact time and cost estimate.  

3. Client takes the decision whether to develop the project with our company. 
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Development 
The actual work on web development of a website project includes several simultaneous 

processes. The Client will be shown with HTML-prototype and it will be step-by-step replaced by a 

full-scale solution. The processes are: 

• Database Scheme Design 

• Graphic Design 

• Development 

• Testing 

• Control 

   
  
Launch 

The final project phase includes set-up of the hosting infrastructure, the solution tune up and 

support.   

• Set up at client hosting (or at our hosting) 

• Tune up 

• Customer personnel education 

• Launch of the solution 

  

  
Maintenance and further development  
DREAM MAKERS provides the ongoing maintenance of the solution. If client needs to add new 

functionality to the solution developed, the work on the project starts from the first phase. 
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